CASE STUDY

A BFSI Enhances Control Over
Precious Pledged ltems
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Client Overview

Client is a NBFC with 17 branches. They
offer Gold, Vehicle, SHG and Personal
loans and manage 100+ Cr loan

portfolio.

Challenges

Gold loan is a major portfolio and pledged items tracking was a manual activity
Items storage and retrieval used to take significant amount of time
Due to huge number of items, physical inventory process was laborious and time consuming with less accuracy

Internal process control was a challenge



Cloud based web application for monitoring & control

Android mobile app for imaging, receiving, storing and returning the
precious pledged items

Barcode labels printing for every item

Android mobile app based physical inventory check and discrepancies

reporting
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Efficient Customer
Process Trust

Benefits

 Account wise pledged items tracking

* Dynamic over exposure reporting

* Frequent & Timely Inventory Verification
* Errorfree transactions recording
 Transparent Process
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WE HAVE DONE THIS
WE CAN DO IT AGAIN

Find out more about how
technology enabled solutions can
remove bottlenecks and help
scale your business.

Reach out to us at info@rtac.in
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